RADNOR HERITAGE SOCIETY
CONSTITUTION

December 6, 2020
NAME:  The official name of this organization shall be the Radnor Heritage Society.
PURPOSE:  The purpose of the Radnor Heritage Society is to preserve and protect the history of our community and surrounding areas while fostering an appreciation of the Radnor area’s rich Welsh and rural/farming history.

MEMBER ELIGIBILITY:  This will be an “open” type membership organization.  This means that membership is open to anyone who has an interest in advancing the Radnor Heritage Society’s purpose.  
MEETINGS:  There shall be a minimum of three (3) general membership meetings of the Radnor Heritage Society each year, one of which must be held in the second trimester of the year for the purpose of the election of officers.  Meetings will be called/scheduled by the President of the Society.
OFFICERS:  The Radnor Heritage Society will consist of a President, Vice President, Secretary, Treasurer, and Historian.  This group of officers will also be known as the Executive Committee.  The term length for all positions will be one year and run from July 1 to June 30 of the succeeding year.
A. President:   Will coordinate/oversee the activities of the Radnor Heritage Society.

B. Vice-President:  Will act in the stead of the President in his/her absence. 
C. Secretary:  Will record minutes of all meetings and provide those minutes to the Executive Committee, the Board of Directors and the members of the Radnor Heritage Society at the general membership meetings.
D. Treasurer:  Will collect monies for projects and events, disburse monies to pay authorized expenses, keep a detailed record of all income and disbursements and provide a report of that record to the Executive Committee, Board of Directors and the members of the Radnor Heritage Society at the general membership meetings.
E.  Historian: Will be a resource for community history and be an active advocate for 
      the preservation of the history in its many forms.
ELECTIONS:  Elections will take place at a general membership meeting to be held during the second trimester of the year.  Positions to be elected will be:  President, Vice-President, Secretary, Treasurer and Historian.
BOARD OF DIRECTORS (BOD):  The Radnor Heritage Society will also have a Board of Directors consisting of three individuals.  The role of the BOD will be to advise and provide input to the Executive Committee on issues impacting the Radnor Heritage Society.  The BOD will be appointed by the President for a three-year term.
FACILITY DIRECTOR:  The Facility Director will be the one person responsible for the day-to-day management of the Radnor Museum.  The Facility Director will report to the President any issues that he/she cannot resolve or that need to be addressed as related to the good order and functioning of the Museum.
COMMITTEES:  There will be no standing committees.  The President may establish a committee, and appoint committee members as needed, to address various needs of the Radnor Heritage Society.
FISCAL RESPONSIBILITIES/PROCEDURES:
     A.  The Radnor Heritage Society is an IRS 501(c)(3) tax exempt non-profit

           organization and will operate in accordance within the parameters of the law.
     B.  All expenditures must be approved by a majority vote of the Executive 

           Committee prior to the obligation of monies.  The vote can be taken at a meeting,
           by electronic means (email/text) or by telephone.  In the event of exigent
           circumstances where time is of the essence that prevents a vote by the Executive
           Committee, the President and Treasurer must agree to the expenditure of monies.

     C.  The fiscal year will run from January 1 to December 31 of each calendar year.
AMENDING THE CONSTITUTION:  The following process will be used to amend the constitution:  A motion to amend the constitution will be made at a general membership meeting.  After discussion, the motion will be automatically tabled until the next scheduled general membership meeting to allow discussion among, and input from the Executive Committee, BOD and anyone unable to attend the original meeting.  At the second meeting, additional discussion will be held, and a vote taken on the amendment.  A majority vote will be needed by those members attending the meeting to approve the amendment.
DISSOLUTION OF THE RADNOR HERITAGE SOCIETY:  In the event the general membership, officers, Board of Directors, and Facility Director decide, by majority vote, to dissolve the Society, it shall be the duty of the officers to distribute any assets on hand to such charitable organization(s) which qualify for exemption as charitable organization(s) under the existing rules and regulations of the IRS.  Assets include cash, investment products, and Museum artifacts.  Artifacts “on loan” to the Museum will be returned to the artifact owner or their families.  If no entity wants/or claims such artifacts, the officers will decide the best method of artifact disposition.
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